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WAS THE PERSON WHO

BUILT YOUR HOME ACTUALLY

PAID FOR THEIR WORK?

WERE THEY INJURED

ON THE JOB?

DID SOMEONE DIE  WHILE BUILDING

YOUR OFFICE SPACE OR CONDO?



Emily Timm and Jose Garza
CO-EXECUTIVE DIRECTORS

Parisa Fatehi-Weeks
PRESIDENT,  BOARD OF DIRECTORS

A LETTER FROM THE
BOARD OF DIRECTORS

We are all affected by Texas’ construction industry, and we at Workers Defense Project are
honored to have your support. In 2019, we continued working at the intersection of
immigration, workers rights, and criminal justice reform to:
  
  
  
 
As Texas’ $94.2 billion construction industry continues to grow, we at Workers Defense
Project are committed to ensuring it grows in a safe, just and humane way from the ground
up, while building a movement that is led by, and amplifies the voices of, low-income workers.
 
In 2020, we will continue fighting to ensure that Texas construction workers have:
 
 
 
 
 
We plan to do this by:
 
 
 
 
 
 
 
 
 
 
As we continue expanding on our work, we hope you will continue standing in solidarity with
us to empower our members to fight for their rights, their wages, and their families. Together,
we can create a better Texas, where working people are treated with dignity and respect.
 
Please join us in building power with those building Texas.

Growing our base of construction workers and their families to lead the charge/fight
Educating 15,000 Latinx immigrants about the 2020 Census
Expanding protections for construction workers in Texas’ major cities
Continuing our work at the nexus of immigration and criminal justice to pass local
policies that sever the arrest-to-deportation pipeline
Ensuring proper implementation and enforcement of local paid sick time policies passed
by Workers Defense in Dallas, Austin and San Antonio
Offering OSHA-10 & OSHA-30 training to ensure our members’ ability to advocate for
their own safety on the job and enter supervisory positions for long-term career growth

 1.  Defend Our Communities
 2.  Build a Statewide, Grassroots Movement
 3.  Win Systemic Change

Good, safe jobs and are paid for their work
Access to paid sick leave when they or a loved one are sick
The ability to keep their families together without fear of being detained, separated or
deported
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EVERY 3 DAYS, A CONSTRUCTION WORKER DIES IN TEXAS,

MAKING IT #1 FOR WORKER DEATHS IN THE UNITED STATES.
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2019 AT A GLANCE

BUILDING A MOVEMEN T

Coordinated two major rally and lobby days at
the Capitol during the Texas State Legislative
Session, drawing hundreds of people from
across the state

Recruited 378 new worker-members to join
Workers Defense

Provided invaluable “Know Your Rights”
training for 2,547 workers to educate them on
their workplace rights and how to defend them

Launched an Apprenticeship Readiness
Program in Austin and Houston to help
immigrants and people of color access good,
safe construction careers

Successfully defended all of Workers
Defense Project’s local victories from attacks
by the Texas State Legislature, including paid
sick time, wage and safety protections, and
rest breaks for construction workers

Won a total of $93,678 in judgments or
settlement agreements for 56 workers who
experienced workplace abuses

Provided life-saving immigration “Know Your
Rights” education training to 370 people

DEFENDING OUR COMMUNITIESDEFENDING OUR COMMUNITIES



Held police and policymakers accountable
for enforcing Austin’s Freedom Cities
ordinance, which helps restrict the arrest-
to-deportation pipeline by reducing
discretionary arrests, requiring full vetting
and reporting on requests by ICE for Austin
Police Department resources and more
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Won three Better Builder® policies,
which could lead to better, safer

jobs for thousands of construction
workers in Austin and Houston

Passed a groundbreaking
paid sick time ordinance in
Dallas that could improve
working conditions for more
than 300,000 people

WINNING SYSTEMIC CHANGE



TEXAS’  CONSTRUCTION INDUSTRY

ECONOMIC IMPACT

$94 .2  BILLION

IN  TEXAS CONSTRUCTION EARN

POVERTY-LEVEL WAGES

52% OF WORKERS

OF THE TEXAS CONSTRUCTION

WORKFORCE IS  UNDOCUMENTED

AS MUCH AS 50%
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ACHIEVE
REPRESENTATIVE

DEMOCRACY

EFFECT
SYSTEMIC
CHANGE
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Workers Defense Project is a membership-based,
statewide organization whose mission is to empower
low-income workers throughout Texas to achieve fair

employment through education, organizing, direct
services, and strategic partnerships.

TWO-PART MISSION

Advocate for pro-worker,
pro-immigrant policies in

the workplace and in Texas’
criminal justice system.

 Organize and educate
low-wage and immigrant
 workers.

OUR MISSION
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OUR STRATEGY

INDIVIDUAL

led by
those impacted
                               individual and

collective 
builds power

is only possible when it is 

by injustice. That's why

low-wage workers are the 

heart of how Workers Defense

Project to effect change.

Change 

By bringing together workers' rights, immigration and criminal justice reform, in 2019
we advanced our mission of empowering low-income workers to achieve fair
employment through education, direct services, organizing and strategic partnerships.

Individuals come to Workers Defense
Project having experienced injustices
such as stolen wages, which can have
devastating effects for low-income
families. Our legal services, training and
leadership programs empower members
to become effective advocates for
themselves and their communities.

The system is stacked against low-
wage workers in Texas. Our members
disrupt this system, building collective
power and organizing at scale across
the state. They pass local and statewide
policies to raise workplace standards
and make our communities safer for
immigrant families.

COLLECTIVE



ORGANIZING

ADVOCACY

TWO-PART
STRATEGY



OUR VICTORIES

For more than a decade, Workers Defense has been winning local policy changes that
raise wages, improve workplace safety, and ensure fair benefits for working people
throughout Texas. These policies have guaranteed earned paid sick time, provided paid
rest breaks for construction workers, and raised standards on construction sites.
 
During the 2019 Texas State Legislative Session, every single one of these policies
came under attack. 
 
Under the influence of corporate interests, Texas legislators threatened to eliminate
almost every victory our members have ever fought for.
 
But we weren’t about to let corporate lobbyists strip workers of their rights. 
So we fought back.
 
For months, we testified at the Capitol, lobbied our representatives, and mobilized our
partners. And in March, we held the We Build Texas rally and lobby day, which drew
participants from across the state. That day our members, staff and allies visited more
than 100 legislators and told them to put workers first.
 
We brought the people power—and the people won! 
 
In 2019 we successfully defended all of our local policy victories from attacks from the
Texas Capitol. ¡Sí se pudo!

2019 LEGISLATIVE SESSION
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Workers Defense Project’s innovative Better Builder® program has paved the way
for good, safe construction jobs for more than 26,000 Texas workers. In 2019 alone,
the program secured policy victories in two Texas cities and impacted more than

6,000 construction workers.

BETTER BUILDER

A City of Austin resolution to require Better Builder® certification on all
developments worth more than $1 million in which a third party developer builds
on city-owned land

A “Build Houston Better” workforce development plan that requires numerous
protections (including a $15 wage floor, OSHA safety training, workers
compensation, and more) for all construction workers building affordable housing
funded by the first $100 million of Hurricane Harvey recovery funding

A similar policy for Harris County, called “Opportunity Builds Harris County,” which
requires a variety of worker protections on county-funded vertical construction
projects

Publicly-funded construction should benefit the community by creating good, safe jobs.
Unfortunately, we know from experience that this is not always the reality.
 
A construction worker dies in Texas every three days, and one in five has at some point
not been paid for their work. Approximately 52% of Texas’ construction workers earn
poverty-level wages. We know we can do better.
 
So in 2019, our Better Builder® program continued advocating for better, safer jobs for
Texas construction workers. We won three local policy victories, which could improve
working conditions for thousands of construction workers in Austin and Houston:
 
  1.
 
 
 
  2.
 
 
 
 
  3.
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PAID SICK TIME IN DALLAS

As of 2017, more than 4 million Texans did not have access to earned paid sick time. As
a result, they often had to make the impossible choice between taking care of their
health and putting food on the table. That changed in 2018, when we made Austin and
San Antonio the first cities in the southern United States to pass ordinances
guaranteeing paid sick time for working people.
 
In April of 2019, we expanded paid sick time to a third city: Dallas! 
 
The policy officially took effect in August, bringing paid sick time to as many as
300,000 working people.
 
Dallas’ paid sick time victory followed more than a year of organizing grassroots
supporters and building a broad coalition of community organizations, unions, faith
groups, and more. 
 
On the day of the City Council vote, our coalition packed the council chambers with
more than 150 supporters. 
 
Thanks to this new policy, Dallas workers will no longer have to choose between
paying the bills and taking care of themselves or their loved ones.

We made Dallas the third city in the South to pass an earned paid sick time ordinance.



JUSTICE FOR IMMIGRANTS

Held police and policymakers accountable for enforcing Austin’s Freedom Cities
policies, which helps restrict the arrest-to-deportation pipeline by reducing
discretionary arrests, requiring full vetting and reporting on requests by ICE for
Austin Police Department resources, and more

Together with partners, we coordinated the “Fuerza Texas” rally and lobby day at the
Texas Legislature, which mobilized more 200 participants from across the state to
visit more than 90 legislators

Provided life-saving immigration “Know Your Rights” education training to 370
people

Provided deportation defense support for 7 Workers Defense members

Freedom Cities
 

 
Fuerza Texas
 

 
Know Your Rights Training
 

 
Deportation Defense
 

In 2019, Workers Defense Project remained at the forefront of the movement for
immigrant justice. Working at the nexus of immigrant rights and criminal justice

reform, we not only protected Latinx immigrants and their families, but also
empowered them to defend their rights and their communities.
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OUR LEADERSHIP

David Rolf
 

President; Service Employees
International Union 775

Erica Smiley
 

Organizing Director; Jobs with Justice

Henry Allen
 

Executive Director; Retired; Discount
Foundation

Kirk Adams
 

Service Employees International
Union

Anna Fink
 

First Vice President for Philanthropy;
Amalgamated Bank

Neidi Dominguez
 

National Strategic Campaign
Coordinator and Assistant to the
General President; IUPAT

Carol Barger
 

Attorney 

Christine Owens
 

Executive Director; NELP

Leonard Aguilar
 

Executive Director and
Secretary/Treasurer; Texas Building
Trades

Marybeth Maxwell
 

Consultant, Movement Building

Rick Levy
 

President; Texas AFL-CIO

Tefere Gebre
 

Executive Vice President; AFL-CIO

Tory Gavito
 

Executive Director; Texas Future
Project
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Claudia Golinelli, Vice President

Parisa Fatehi-Weeks, President

Isaac Faz, Secretary

Adrian Rizo, Treasurer

Eva DeLuna Castro

Gerardo Tovar

Laura Olvera

Mario Ontiveros

Phillip Schmandt

Rebecca Webber
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OUR FUEL... YOU!

Donations to Workers Defense directly
support our efforts to elevate the voices
and issues of working people, and are
tax-deductible. Learn more at
www.workersdefense.org/donate Workers Defense Project

Attn: Development Department 
5604 Manor Road 
Austin, TX 78723

To give by mail, please make a check
payable to Workers Defense Project
and mail to:

For more information on donating, please
contact us at info@workersdefense.org

JOIN US IN BUILDING A BETTER FUTURE

FOR THOSE WHO BUILD TEXAS!

You can stand with us by donating to Workers Defense Project. 
(See Donation Impact list on next page)

MAKE A CONTRIBUTION

Our fight is fueled by people just like you. From internships to volunteering, there
are many ways to get involved.

GET INVOLVED

Visit www.workersdefense.org and sign up for our monthly e-newsletter!

FIND MORE INFORMATION

17 WORKERS DEFENSE PROJECT | ANNUAL REPORT 2019

Facebook.com/workersdefenseproject

JOIN THE CONVERSATION

Twitter.com/workersdefense

https://www.workersdefense.org/donate/
https://www.workersdefense.org/
https://www.facebook.com/WorkersDefenseProject/
https://www.facebook.com/WorkersDefenseProject/
https://twitter.com/workersdefense
https://twitter.com/workersdefense


YOUR DONATION MAKES A DIFFERENCE!

Provides snacks for a worker committee meeting or
volunteer phone bank

Graduates 10 members from an 8-week Leadership
course with Workers Defense

2 WDP members’ deportation and detention legal
defense costs

Legal advice for 3 members on wage theft or
workplace abuse

1 Facebook ad to reach 3,935 new people in 5 days

Trains 5 members to testify to policymakers about
workplace injustices

Graduates 50 workers from OSHA-10 & OSHA-30
safety classes in 2 Texas cities

1 Workers Defense immigration forum in Austin,
Dallas, and Houston

1 “Know Your Rights” labor workshop for 25 workers

1 worker-led community canvass for 5,000 workers
in Dallas, Harris or Travis county

1 worker-led policy campaign for 10,000 workers in
Dallas, Harris, or Travis county$5,000

$2,500

$500

$750

$1,000

$250

$10

$25

$50

$75

$100
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